
 

 

 
 

 
 
 
 
 
Present: Anita O’Connor, Chair; Bob McFall; Richard Witt; Skip Hoeder; Bob Miller (via 

phone) 
 
Others Present: Greg Strand, Board Liaison (via phone); Steve Champion, Board Secretary; 

Margaret Troyer, Community Manager; Derek Lehn, AAM Divisional Controller; Teri 
Fyffe, Administrative Assistant; Maria Jackson, Community Standards Coordinator; 
Dwight Christensen, Committee Volunteer Applicant 

 
 
Call to Order/Establish Quorum   

Anita established quorum and called the meeting to order at 3:01 p.m.   
 
Review and Approval of Meeting Minutes 

 Meeting minutes of August 20, 2019 were approved.  
 
Volunteer Interview 

 Formal interview with Dwight Christensen was conducted and Dwight sat in to observe the meeting.  
Committee members will vote by email on his joining the Committee.  If approved, the 
recommendation will go to the Board for final approval. 

 
Community Manager Report   

 In lieu of the 2020 Budget discussion, no report was given. 
 

Board Liaison Report   

 Greg reported on the accounting audit being conducted within ACC. 
 

Financial Statement Review   

 The Committee reviewed the August, 2019, Financial and Operating/Reserve Cash-Flow Reports.   
 

Receivables & Write-Offs    

 The Committee reviewed the August, 2019, Accounts Receivables Report.  There were no write-off 
requests.   
 

Investments – CD Maturity Schedule     

 The Committee reviewed the CD Maturity Schedule and the Reserve Cash Analysis prepared by 
Derek.  No investment decisions were made at this time.  It was discussed that Derek would do 
research on other investment options, such as Treasury Bills and Bond Funds and report next month 
to the Committee on options.  Derek also mentioned that our Edward Jones representative could be 
invited to the next meeting to discuss the various investment options.  Greg said the Committee’s 
decisions on new investments can then be taken to the Board for approval. 

 Bob McFall recommended that the Investment Policy be reviewed and the guidelines followed in 
regards to the investment process. 

 
Old Business 

 Gate Readers Update – Margaret discussed the timing of vendor recommendation by the GPP Committee 
and approval by the Board for this project and when installation will occur, most likely in 2020. 

 The Gate House Remodel project that was started last fall is moving forward.  Margaret is obtaining quotes 
from General Contractors to manage the project to insure the construction process is managed correctly and 
efficiently. 

 The Committee reviewed the preliminary draft of the 2020 Operating and Reserve budgets and discussed 
certain line items whereby minimal adjustments were made.  The Committee unanimously voted to increase 
the LEC transfer fees budget amount and decrease the budget amount for Bad Debt-Assessments. There 
are a few Board decisions to be made before the budget can be finalized.  The updated draft will be 
reviewed by the Board at their October 3, 2019 meeting.   
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 The insurance premium billed from ACC was discussed.  After a meeting this week with Country Club and 
Parkside Community Managers and Neal Shearer, CEO of ACC, the allocations were adjusted to be in line 
with the original agreed upon allocations in past years.  There is a budgeted 6% increase in June-December 
2020 in anticipation of an increase in premium for the 2020-2021 renewal period.  It was discussed that 
ACCCA contact other local insurance agencies before the next renewal period to obtain quotes for coverage 
as a sole entity. 

 
 
Adjournment:  There being no further business, the meeting adjourned at 4:54 p.m. 

 
 
Respectfully Submitted, 
 
Teri Fyffe, Administrative Assistant 


